
2020 (Virtual) Convening 

Day 1: Skills Training
Tuesday, March 31, 3:00 PM - 5:30 PM, PDT 

Day 2: Reflecting & Looking Ahead
Wednesday, April 1, 9:00 AM - 2:00 PM, PDT





Zoom Meeting 
Technical Orientation



Click Unmute and Start Video

Click Participants 
and Chat menu buttons
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List of participants

Chat Box

Raise hand button

Write to everyone or another 
individual

Need a break

Stepped away
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Rename yourself by hovering on 
your name and clicking “Rename”.  

Chat Box







Reflections from Day 1 ?
Share verbally during sound-check, or via the chat box

● Something you learned?

● Something that surprised 
you?

● What you can take back to 
your community / 
organization?

● What you shared in your 
break-out group?



Fill in the blanks… type your responses into the 
“everyone” chat box!

1. SGMA is the _________ legislation that _______ 
because it ______ and _______. 

2. The ______ thing about my basin is that _______ 
while ______ without ______. 

3. The GW Collaborative ______ because _______ and 
______.



Day 2
Reflecting & Looking Ahead

April 1, 9:00 AM - 2:00 PM, PDT



Welcome & Introductions



Day 2: Reflecting & Looking Ahead 
April 1, 9:00 AM - 2:00 PM, PDT 

9:00 AM Welcome & Introductions

9:30 AM Panel Discussion: 2020 Plan Review Lessons Learned

10:20 AM Stretch Break

10:30 AM Break-Out Groups: Taking a Deep Dive - Lessons Learned & Looking 
Forward  & Report Back     

11:30 AM Transition to Brown Bag Lunch Panel

11:30 AM Transition to Brown Bag Lunch Panel

12:00 PM Lunch panel

1:10 pM Summary & Next Steps 

1:45 PM Resource Fair



Objectives for the Convening
● Gain new skills and resources to aid in SGMA 

engagement moving forward.

● Share primary lessons learned from the 
first round of GSP development.

● Strategize plan review & collaborative 
engagement for the next 1-2 years.



▪ Mute when not speaking.

▪ Remain actively engaged.

▪ Mutual respect - suspend judgement/ 

assume best intentions

▪ Use the Chat box & Participant Features.

▪ Step up/Step back. 

▪ Be gracious to the facilitator(s). 



Morning Warm-up

1. Find someone you don’t know on 
the chat; message them privately:

2. Describe to that person your 
mood this morning as a weather 
forecast 
○ (e.g., sunny skies, foggy, etc.). 



Better Know a Basin!
● Provide three clues that describe 

(but don’t identify) your basin; e.g.,
○ # of GSAs or Plans
○ Priority status
○ Biggest issue or concern
○ Most influential stakeholders 
○ Other defining characteristics 

(demographics, hydro/geology, 
critical habitat, major industries, 
etc.)

● Winner (3 Points): First person to 
correctly identify the basin
○ (only one guess per participant)



Name That Tune (er, challenge)!
● Describe a challenge or difficulty you’re 

currently facing.

● Participants can ask up to 3 clarifying questions. 

● 1 Point: Anyone from a different region 
struggling/ed with the same or similar issue.

● 2 Points: Anyone who suggests a viable solution.

● 3 Points: Anyone who identifies a specific, 
relevant resource.



2020 GSP Review 
Lessons Learned



Samantha Arthur

Working Lands 
Program Director

California Audubon

Sandi Matsumoto

Associate Director, 
California Water Program

The Nature Conservancy

Debi Ores

Senior Attorney

Community Water Center

Panelists





Groundwater Leadership Forum

Environmental Justice NGOs
Natural Resource NGOs
Academic Institutions



Climate

Groundwater dependent 
ecosystems

Interconnected surface waters

Drinking water

Stakeholder engagement



Prioritization of GSPs

Small drinking water systems

Groundwater dependent 
ecosystems

Disadvantaged communities

Coverage by organizations

One GSP per critically overdrafted 
basin

~30 GSPs total



GSP Indicators

1. Identification of beneficial users

2. Communications plan

3. Maps

4. Water budgets

5. Management areas and 
monitoring network

6. Measurable objectives, 
minimum thresholds, and 
undesirable results

7. Management actions and costs



Indicators Review Form



1. Engagement

Environmental and DAC beneficial 
users

Responsiveness of GSAs to 
“comments that raise credible 
technical or policy issues with the 
Plan.”



2. Impacts

Wells and DACs

Groundwater dependent 
ecosystems

Water sectors - native vegetation 
and managed wetlands

Climate change



3. Outcomes

Sustainability

Projects and management 
actions

Undesirable results

Image credit: LightHawk



▪ Pass/ Fail

▪ 180-day fix

▪ Annual report

▪ Five-year update

▪ Comments to DWR

▪ Adaptive management

Final Groundwater Sustainability Plan Review



Samantha Arthur

Working Lands 
Program Director

California Audubon

Sandi Matsumoto

Associate Director, 
California Water Program

The Nature Conservancy

Debi Ores

Senior Attorney

Community Water Center

Panelists



Discussion / Q&A



Samantha Arthur

Working Lands 
Program Director

California Audubon

Sandi Matsumoto

Associate Director, 
California Water Program

The Nature Conservancy

Debi Ores

Senior Attorney

Community Water Center

Panelists



10-min Stretch Break



Deep Dive 
Lessons Learned - Looking Forward



Deep Dive: Lessons Learned & Looking Forward 
Break-out Group Discussions
1. Equity & Env Justice 

(Community Engagement, Drinking 
Water Safety)

2. Climate Predictions 
(Impacts, Monitoring, Modeling, & 
Uncertainty)

3. Env Flows & Recharge
(Protections, Incentives, Multiple Benefits)

4. Water Markets & Fallowing
(Equity & Coordination)



1) Equity & Environmental 
Justice 
Community Engagement, 
Drinking Water Safety 

Amanda Monaco
Emily Finnegan

2) Climate Predictions

Impacts, Monitoring, 
Modeling & Uncertainty

Pablo Ortiz
Jennifer Clary



3) Environmental Flows & 
     Recharge

Protections, Incentives, 
Multiple Benefits

Pablo Garza
Cristal Gonzalez

4) Water Markets &  
     Fallowing

Equity & Coordination

Christina Babbitt
Danielle Dolan





Break-Out Group Reports



Report Out
● What can we do to improve implementation of: 

○ 2020 plans in their first five years, and/or 
○ ensure 2022 plans are more effective?

● How can we better collaborate to do so?



Transition to Brown-Bag Lunch Panel



Brown-Bag Lunch with State Agencies
Commitment, Coordination, 

& Policy Direction



Craig Altare
Supervising Engineering 

Geologist

California Department 
of Water Resources

Natalie Stork
Chief of Groundwater 

Management Program

State Water Resources 
Control Board

Catherine Freeman

Chief Consultant

California State 
Assembly Committee 
on Water, Parks, and 

Wildlife

Panelists



GSP Submittal and Evaluation

Joint DWR and State Water Board Fact Sheet
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Groundwater-Management/Sustainable-Groundwater-Management/Gr

oundwater-Sustainability-Plans/Files/GSP/SGMO_GSP-Overview_v12_FactSheet-a-y19 

https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Groundwater-Management/Sustainable-Groundwater-Management/Groundwater-Sustainability-Plans/Files/GSP/SGMO_GSP-Overview_v12_FactSheet-a-y19
https://water.ca.gov/-/media/DWR-Website/Web-Pages/Programs/Groundwater-Management/Sustainable-Groundwater-Management/Groundwater-Sustainability-Plans/Files/GSP/SGMO_GSP-Overview_v12_FactSheet-a-y19
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Next Steps
• Annual reports for water year 2019 due April 1

• GSP public comment periods end May 15 
and June 3 https://sgma.water.ca.gov/portal/gsp/all
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https://sgma.water.ca.gov/portal/gsp/all


DWR SGMA Resources

• Email questions to: sgmps@water.ca.gov
• DWR SGMA listserv: 

https://listservice.cnra.ca.gov/scripts/wa.exe?SUBED1=DW
R_SGMP&A=1

• DWR SGMA Portal: https://sgma.water.ca.gov/portal/#intro
• DWR SGMA Data Viewer: 

https://sgma.water.ca.gov/webgis/?appid=SGMADataView
er
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mailto:sgmps@water.ca.gov
https://listservice.cnra.ca.gov/scripts/wa.exe?SUBED1=DWR_SGMP&A=1
https://listservice.cnra.ca.gov/scripts/wa.exe?SUBED1=DWR_SGMP&A=1
https://sgma.water.ca.gov/portal/#intro
https://sgma.water.ca.gov/webgis/?appid=SGMADataViewer
https://sgma.water.ca.gov/webgis/?appid=SGMADataViewer


January 2020
Critically Overdrafted Basins



groundwater BASINProbationary

State Water Board makes decisions

Opportunity to fix issues  

Board gathers data

May require meters



TIMELINE
Probationary Basin 90-day notice to cities, counties, 

GSAs

Public meetings in county

60-day notice to all pumpers

Probation hearing

After 90 days, start recording 
pumping data

Dec 15, 2021 first reports due & 
fees soon after



Interim
PLAN

Corrective Actions

Schedule

Monitoring
PlanEnforcement



▪ Probationary designation and groundwater regulation

▪ Stakeholder inclusion

▪ State and regional boards basics

▪ Water Quality FAQ

▪ Overview of Submittal and Evaluation of GSPs in 
Critically Overdrafted Basins

SGMA Fact Sheets



Catherine Freeman

Chief Consultant

California State 
Assembly Committee 
on Water, Parks, and 

Wildlife



Craig Altare
Supervising Engineering 

Geologist

California Department 
of Water Resources

Natalie Stork
Chief of Groundwater 

Management Program

State Water Resources 
Control Board

Catherine Freeman

Chief Consultant

California State 
Assembly Committee 
on Water, Parks, and 

Wildlife

Questions?



10-min Stretch Break



Summary & Next Steps



Lessons Learned

● Management Actions
● EJ/Enviro Shared Priorities
● Local Challenges & Resources
● Plan Review
● State Agency Coordination



Lessons Learned
Management Actions
● Difficulty placing economic cost on 

priceless values; but need to try - 
otherwise they won’t be valued at all; 

● need to make the economic 
counter-argument for immediate 
rather than deferred action

● Monitoring networks - need to 
advocate that GSAs monitor for all 
relevant SIs, and that data gaps are 
filled



Lessons Learned
EJ / Enviro Shared Priorities
● Need to bridge the gap to better align, then 

integrate our efforts
● Increase communication across our sectors
● Leverage shared history of land use & water 

mgmt practices that impact both EJ and 
enviro communities

● Greatest current challenge is representation; 
neither of us are “in the room” -need to 
co-advocate for “both/and” representation

● Alliance between our efforts will shift the 
power dynamic



Lessons Learned
Local Challenges & Resources
● GTAN - follow up with Coreen, or click the 

link in your packet for more info
● Had too much fun during happy hour to 

talk serious business; 
○ Did share some local challenges 

during discussions & break-outs today, 
● Will highlight great resources 

immediately following this session



Plan Review
● Equity / EJ

○ Funding to help NGOs AND community members actively participate in GSAs or advisory 
groups

○ Policy interventions at the state level 
○ Sharing best practices for low-tech solutions in the time of COVID

● Climate
○ Better inter-agency alignment, and regional climate modeling (like IRWM)
○ Link guidance to management actions; consider leg to require climate analysis for MAs
○ Fact sheets & guidance on climate nexus w/ other issue areas

● Flows & Recharge
○ Recognize there’s a lot of interest in recharge to comply w/ SGMA; BUT different perspectives 

on HOW to approach recharge e
○ Not enough info in GSPs abt recharge
○ If change water rights for recharge; SWB should judge projects on case by case basis to ensure 

local needs.
● Water Markets & Fallowing

○ Partner on filling data gaps; commissioning academic or technical studies 
○ Collectively advocate for stronger community / stakeholder representation, so we actually 

have influence on the rules
○ Prioritize individual Management Areas; set specific rules for those MAs.



Lessons Learned
State Agency Coordination
● DWR & SWB working hard; reviewing plans & 

coordinating
● DWR Expediting “good” or “simple” plans
● DWR corrective actions even for “approved” plans; 

SWB “probationary” status is discretionary
● Leg is upholding intent of SGMA; no changes 

unless absolute emergency
● Concerned about funding for SGMA 

implementation; some concern of efforts to 
delay or undermine. 



Next Steps

● for Plan Review
● for the Collaborative



Next Steps
● for Plan Review

○ For economic argument: Consider an 
economic study of the benefit of restoring or 
protecting ecosystems (to combat SJV 
Blueprint Econ Analysis) 

○ Strategize which 2022 plans to review; 
streamlining review process based on lessons 
learned  



Next Steps
● for the Collaborative

○ Continue convening, communicating, 
sharing resources

○ Prioritize topics to develop shared 
talking points on (across our 
memberships’ interests) or case 
studies to develop

○ Topics for future webinars:



http://www.cagroundwater.org


Tools & Resources Fair









mailto:cweintraub@ucsusa.org
http://www.ucsusa.org/groundwater-technical-assistance-tool




Water Accounting and Trading Platform 

Christina Babbitt, Ph.D. – Senior Manager, California 
Groundwater Program, Environmental Defense Fund

April 1, 2020



Water Accounting and Trading Platform



Water Accounting and Trading Platform



Water Accounting and Trading Platform



Christina Babbitt
cbabbitt@edf.org





SG/SMC

(GDEs)

MONIT-

ORING

NETWORK

SIX                 
ISSUES          

FOR           
NATURE

ENVIRO

  STAKE-

HOLDERS

WATER 

BUDGET

SG/SMC

(ISWs)

PROJECTS 
& 

MGMT 
ACTIONS

mailto:ruthie.redmond@tnc.org
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https://www.communitywatercenter.org/drinking_water_tool
https://drinkingwatertool.communitywatercenter.org/
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Basin status

GSA 
Boundaries

Disadvantaged  
Communities

Recharge
Potential

Field Characteristics

Water Use •
•

•
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mailto:amonaco@leadershipcounsel.org
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https://gratviewer.earthgenome.org/
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mailto:amilman@umass.edu
mailto:tamoran@stanford.edu
https://watergovernance.umasscreate.net/groundwater-sustainability/sgma/
https://watergovernance.umasscreate.net/groundwater-sustainability/sgma/
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mailto:chamwag@Stanford.edu
mailto:tamoran@stanford.edu


Thank you for joining our 2020 (Virtual) Convening 

And let us know what you thought!
                                               

https://www.surveymonkey.com/r/CS675WC

                                http://cagroundwater.org/

https://www.surveymonkey.com/r/CS675WC
http://cagroundwater.org/



